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Background

« Annual cycle

* Production in February

« Crime types, themes assessed using MoRILE

» Priorities set in March by Strategic Tasking & Coordination Group (STCG)
« Delivery plans drawn up for start of April

« Can be revisited & refreshed at anytime
* Any emerging issues can be assessed throughout the year
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Management of Risk in Law Enforcement (MoRILE)

 Whatis MoRILE?
«  Why MoRILE
« Scoring factors:
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2017/

2018 Strategic Priorities

Serious Organised Crime
(Inc. Human trafficking, modern
slavery, foreign national offending &

drugs supply)

Sexual Offences

Child Abuse

(Inc. Sexual abuse & illicit images)

Domestic Abuse

Cyber Crime
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Delivery Plans

« Aplan of activities to enhance the Force response to an issue
* ‘4P’ format — national practice

* 4 headings
* Pursue
« prosecuting and disrupting people engaged in crime
* Prevent
* preventing people from engaging in this activity
« Protect
« protect people from this activity
 Prepare
* Reducing the impact of this criminality where it takes
place
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